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Education

Revitalize Your Leadership

Elected municipal officials are facing many pressures, including: provincial interventions,
lack of council cohesion, concerns about ethical behaviour, the challenges of municipal
stewardship, relations with municipal staff, the demands placed upon you by
constituents — and more!

The pressure is real and we are here to support you with these two important leadership
workshops:
1. Strategic Thinking, Planning, and Leading, June 4, 10:00am — 1:00pm

This workshop will explore various aspects of leadership and actions you can utilize to
support you in your demanding role, including tactics and strategies on:

e Stewardship
e Strategic Planning

o Fiscal Sustainability

Reaqister for Strategic Thinking, Planning and Leading today.

2. The Value of Community Engagement: Insights and Approaches, June 25,
10:00am - 1:00pm

This important workshop will help you demystify and better communicate a number of
key municipal responsibilities to your community. Budget and strategic planning are
great internal exercises, but there can be significant fallout if your constituents and
community members don’t understand their purpose or what goes into developing local
plans and strategies. This session explores the importance of and options to community


https://t.e2ma.net/click/5rektm/x9i5bjld/dq627pb

engagement and how your leadership is the key ingredient to meaningful and impactful
community engagement.

Reaqister for Community Engagement today.

Workshop Information:

1. Strategic Thinking, Planning and Leading: June 4, 10:00am - 1:00pm
2. The Value of Community Engagement: Insights and Approaches, June 25, 10:00am —
1:00pm

e $485 +HST per session (Individual registration only. For group rates, contact
events@amo.on.ca)

e $75 +HST cancellation fee

Contact: events@amo.on.ca

Inquires: events@amo.on.ca

*Disclaimer: The Association of Municipalities of Ontario (AMO) is unable to provide any
warranty regarding the accuracy or completeness of third-party submissions. Distribution
of these items does not imply an endorsement of the views, information or services
mentioned.
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